AGENDA
Staff Senate

November 20, 2025
12:00 — 1:00 p.m.
2420 North End Center and Zoom - https://virginiatech.zoom.us/j/88910772550

. Adoption of Agenda — President Amber Hagan
. Presentation — Henry Yampolsky — Assistant Director, Civil Rights Compliance
e Presentation on “Moving from Conflict to Collaboration”

. Approval or Announcement of approval and posting of minutes of October 16,
2025 — President Amber Hagan

. Unfinished Business — President Amber Hagan

o Staff Senate Vacancies
o Agriculture & Life Sciences and Extension — 1
President and Vice Presidents — 1
Vice President for Campus Planning and Facilities — 3
Vice President for Student Affairs — 2
Note: Roster of Senators and Vacancies can be found on the Staff Senate
SharePoint
e University Governance Vacancies
o Commission on Outreach and International Affairs (COIA) — 1
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. New Business — President Amber Hagan
[ ]
. Reports

e Board of Visitors — President Amber Hagan
e Reports from Committee/Commission Members

. Staff Recognition — President Amber Hagan

e Recognition of Nominee(s)
e Submit your recognition nomination here! Staff Senate Recognition Nomination

. Announcements — President Amber Hagan

e No December Meeting
e The next meeting will be January 15, 2026 from 12:00-1:00 PM (location TBD)


https://virginiatech.zoom.us/j/88910772550
https://virginiatech.sharepoint.com/sites/UniversityGovernance/SS
https://virginiatech.sharepoint.com/sites/UniversityGovernance/SS
https://governance.vt.edu/BodyDetails/COIA
https://docs.google.com/forms/d/e/1FAIpQLSetC7PTFDIQmAoYgaxKKCIV5XN1kBwZR8P01LAuo9Uif7Pubw/viewform?pli=1

with a presentation from Lori Rose, Dee Dee Somervell and April Myers —
University Governance

9. Adjournment — President Amber Hagan
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