MINUTES

Staff Senate
October 16, 2025
12:00 — 1:00 p.m.
3002 Gilbert Place and Zoom - https://virginiatech.zoom.us/j/88910772550

Present: President Amber Hagan, Jasmine Boyd, Kristen Cox, Patricia (Pat) Donovan, Amanda
Pester, Amy Ingram, Andrea Green, Chris Whitlock, Christina Winkeler, Deidra (Dee) Hopkins,
Jennifer Pike, Wendy Hodge, Misti Acosta, Serena Young, Tamarah Smith, Amie Pendleton,
Joseph Goodman, Clay Crumpler, Sarah Owen, Kayla Robertson, Sophia Minor

Absent with Notice: Benjamin Alden, Michelle Raines, Mary Sullican, Stephanie Picado, Angel
Carter, Delise Crawford, LaTawnya Budleson, Nikki Gland-Turpin, Frank Kerr, Gabe Petry

Absent: Robert (R.C.) Cooley, Brian Huddleston, Kari Evans, Kathaleen (Katey) Carr

Guests: Danielle Miller, Marty Wyatt, Sally Shupe, Demitria (Dee Dee) Somervell, Maya Simmons,
Sarah Drier, Jenn Million, Grey Keiffer, April Myers

President Hagan called the meeting to order at 12:09 p.m. A quorum was present.

1. Presentation by Sarah Drier, Talent and Professional Development

Sarah highlighted a new initiative called "Coffee with Coaches," which offers monthly webinars with
external leadership coaches on topics like managing change and building change agility. She also
mentioned updates to the training website and the development action plan. Additionally, she
demonstrated Ask Otter, a resource that provides access to LinkedIn Learning and PDN Network
courses. Sarah provided an overview of professional development resources available to Virginia
Tech employees, including LinkedIn Learning, PageUp LMS, and Telos catalogs. Sarah encouraged
employees to prepare for the new performance review cycle starting November 15th. Amber
emphasized the importance of completing thorough self-evaluations and final comments in the
performance system, noting that coaching and improvement plans are now required for employees
who do not meet performance standards.

2. Announcement of approval and posting of minutes of September 15, 2025.

e President Hagan noted that these minutes can be publicly accessed on the Governance
Website: governance.vt.edu

3. Other Items

e President Hagan covered several vacancies within Staff Senate and University Governances
and need to be filled and requested anyone who is interested to reach out to Jasmine Boyd or
Amy Ingram.

e The Commission on Staff Policies and Affairs is working on resolution regarding Bereavement
Leave and asked that anyone with additional information to add or interest in participating in
drafting the resolution to contact Gabe Petry.


https://virginiatech.zoom.us/j/88910772550
http://www.governance.vt.edu/

e President Hagan presented the Staff Recognition award to Era Shehu, who received two
nominations for their exceptional work and dedication.

4. Announcements
e The next Staff Senate meeting is scheduled for Thursday, November 20, 2025, at 12:00 p.m.
5. Adjournment

There being no further business, a motion was made to adjourn the meeting at 12:51 p.m.
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